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Survey on brand image and brand damage
' to consumeyr satisfaction
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MARKETING 4P

BRAND DAMAGE
INCIDENT

Sneakers not only appear on the court and sports events, but also are a must-have for many fashion people on different
occasions. With the fierce competition of sports shoes brands and the changing trend, Edida, which is at the top of the
word-of-mouth sales, has always been loved by consumers. However, recently, the brand spokesperson of Edida has had
many problems in a row, which not only damaged the brand image, but also caused losses, including the racist remarks
made by the well-known American rap singer Ken Ye, the insulting design works, and the subsequent termination of the
contract with 15 spokespersons. How did Edida return from the bottom to its heyday and recover? The brand image is the
topic that this group wants to discuss, and understand the consumer’s satisfaction with the Edida brand.

STRATEGY HH

(1) CLOTHING
(2) SNEAKERS
(3) BALLS

1. DIVERSIFIED
PRODUCT PORTFOLIO

2. PROFESSIONAL (1) FOOTBALL EQUIPMENT
PRODUCT SPORTS PRODUCTS ((2) SPECIALIZED TRAINING UNIFORM

IN 2021, MORE THAN 60% RECYCLED
POLYESTER ENVIRONMENTALLY FRIENDLY
FABRICS WILL BE USED TO LAUNCH

3. ENVIRONMENTALLY
FRIENDLY REMADE

PRODUCTS RELEVANT GREEN ENERGY PRODUCTS.
(1) DIRECT STORE
SlT' g:gFSF'{COANLT (2) OPERATE STORE
(3) OUTLET STORE
PLACE (1) EDIDA'S OFFICIAL WEBSITE

2. ONLINE STORE
(2) POWER STATION WEBSITE

(1) MAGAZINE

3. DIRECT MARKETING (2) ADVERTISING

1. MEDIUM AND LOW PRICE FOR ORDINARY CONSUMERS TO BUY
PRICE 2. MEDIUM AND HIGH PRICE, DESIGNED WITH STAR CO-BRANDED
BRANDS, PROVIDING HIGH-END CONSUMER GROUPS

1. EDIDA ANNIVERSARY PROMOTION

PO 2. LAUNCH PROMOTIONAL ACTIVITIES WITH SPORTS EVENTS

Yeezy publicly posted on Twitter on October 8, 2022 that the anti-Semitic remarks that he wanted to
sacrifice a third-level death state to Jews caused a rebound from the general public. Not only did
consumers refuse to buy endorsement goods, but also violated the "multiple” of Edida. The brand values
of "sex, inclusiveness and mutual respect” caused Adidas to fall by about 5% in the Frankfurt stock

market, resulting in a loss of 250 milliﬁn iuros in sales in the fourth quarter.

(1) Damage to brand image and brand

Consumer behavior shows that one-third of consumers will highlight the importance of the image of brand
spokespersons because they like brand spokespersons to buy goods. The racial discrimination incident of American
rapper Ken Ye caused Adida to lose money for the first time in 2023, and the effect caused by Adida's refusal to
use Xinjiang cotton all damaged the brand image.

(1) Consumer Satisfaction

In the consumer satisfaction survey, consumers are most satisfied with the quality and diversity of goods; the
physical store services and sales channels have been recognized by consumers, but nearly 40% of consumers feel
common about the reasonable price of goods.

From the perspective of long-term operation, the enterprise crisis is temporary, and the brand is sustainable. After the
crisis, how to rebuild the brand image, restore consumer confidence, and rebuild trust is the most important and difficult
in the current crisis. When enterprises repair the negative first impression of consumers, they must first understand the
source of the negative first impression of consumers, and then formulate a perfect brand repair strategy, and use
advertisements to change the negative views of the brand to consumers and establish good customer relations.




