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M|a.rketmg strategy and customer expenence
satisfaction survey

Due to its rapid development in transportation and infrastructure, Qingpu
Special District in Taoyuan has become the fastest-growing area in terms of
population. Capitalizing on this growth, New Century Movie Theater
combined cinema with shopping and dining in July 2020, becoming the first
multi-functional cinema in the area. Its convenient location and diverse
offerings have attracted consumers' attention. Hence, our group aims to
explore the marketing strategies and customer satisfaction of New Century
Movie Theater in Qingpu, Taoyuan.
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Our group proposes the following three recommendations based on
marketing strategy and consumer satisfaction analysis:

(1) Introduce themed dining options at the cinema to create unique taste
experiences that tie into movie themes, setting it apart from nearby eateries
and shops, thereby boosting sales appeal.

(2) Offer student discounts and family packages to attract more customers
despite higher ticket prices.

(3) Partner with shopping malls to offer parking discounts and additional
promotions. Implement differential parking rates based on movie runtime,
allowing patrons to enjoy reduced rates by presenting their movie tickets.
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