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C rporate Image, Business Strategies, and |paee)
Customer Satisfaction of EVA Air and
' STARLUX Airlines

In recent years, the airline industry has been one of the sectors most severely
impacted by the ongoing COVID-19 pandemic.

As the pandemic subsides, the airline industry is recovering, and EVA Air is seizing
the surge in outbound travel,.belnF rated as the Best Airline of 2023 by the readers
of an American lifestyle and travel magazine.

Meanwhile, STARLUX Airlines, despite being hit hard by the pandemic, has focused
on internal optimization and enhancing information security, becoming the first
domestic airline to obtain two international certifications simultaneously.

Therefore, our group aims to explore the differences in corporate image and

business strategies between EVA Air and STARLUX Airlines, and to understand
passenger satisfaction with their services.

Corporate Image STARLUX
Safety and o ge
Eficency Alrl'ne Corporate Image

Pursuit of Excellence

Business Strategy Philosophy
Zero Accidents, Zero Violations,
Zero Negligence Philosophy of Business Strategy
Aviation Boutique Strategy

1.9th International Aviation Safety.(2023)

Marketing 2.SKYTRAX Five-Star Airline.(2023) . .

Performance 3.Market Load Factor:60.78%.(2022) Marketing i.Annual Revenue in 2022:3.362 Billion
. - Performance uan.

4.Annual Revenue: 1271.42 Billion(2022) T L e e e e

5.Annual Profit: 7.091 Billion(2022) prestigious UK aviation awards.

1.Deepen the North American

market.
2.Flexibly adjust manpower during 1.Became the world's best economy

holidays. class airline.

3.Adjust ticket prices according to Future 2.New Air Route
oil prices. Challenges
4.Expand the flight network.

Future
Challenges

3.Leading Aviation in Establishing
Exquisite Flying

In conclusion, our group suggests

(1.)Continuously break through innovation to enhance ridership.

(2.)Implement finer market segmentation to precisely understand passenger needs.

(3.)In the face of fierce competition in the oligopoly aviation market, marketing strategies
need to be more flexible, and consumer relationships need to be managed deeply.
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