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INTRODUCTION NN

A STUDY ON MCDONALD'S SELF-SERVICE ORDERING
SYSTEM USING IPA ANALYSI—A CASE STUDY OF HIGH
SCHOOL STUDENTS IN TAOYUAN CITY

To address Taiwan's labor shortage due to declining birthrates and an aging
population, "digital transformation” is essential. In the food industry,
including fast food giant McDonald's, digitalizing ordering systems has
become the norm for efficient operations and marketing. After nearly five
years of introducing self-service kiosks, McDonald's revamped them in May
2023. Our study aims to understand how these kiosks affect McDonald's
operations and gather consumer feedback on efficiency and service speed
through surveys.
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/AFI'ER OUR INVESTIGATION, HERE ARE OUR CONCLUSIONS AND RECOMMENDATIONS. l

I.McDonald's now targets students and adults, not just kids.

I 2. Their self-service kiosks are slow, so they need to be faster.

I 3.People like most kiosk functions, but not being able to pay with
cash is a problem. They should add cash support.

4.Also, they should provide more info on the kiosk about menu items,
like ingredients and calories. /
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