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Thematic Implementation
Transform into a TaiwaneSe
hand-cranked drink Mode of
Operation

Research motivation

In Taiwan, you can often find several different hand-
cranked beverage stores on the same street, and in such
fierce competition, there are so many beverage stores
opening, so we want to know about the background of the
rise of hand-cranked drinks, sales methods, and competitive
results.

pa
Ask questions

e The origin of Taiwan's hand-cranked drinks

¢ Reasons why Taiwanese people buy hand-cranked
drinks

e Current trends in hand-cranked beverage stores,
SWOT analysis

o Differences in marketing practices of each hand-
cranked beverage store (KEBUKE & COCO)

paa
Literature review

o Taiwanese hand-cranked drinks emerged in the
808

e People will buy hand-cranked drinks because
they can be personalized and selected

e The current trend of hand-cranked beverage
stores is to promote environmental protection
and delivery services

Differences in marketing
PracticeS in beverade stores

COCO V.S KEBUKE

e Marketing
activities are
promotions,
limited-time offers

¢ Focuson
innovation and
diversity

e Prices are on the
mid-to-high side

o Actively expand
overseas branches
and make changes
to meet the needs
of'local consumers

Souvenirs and small
gifts

Focus on Taiwanese
classic drinks,
emphasizing
consistency in taste

and quality

The price is more

civil

Focus on the Asian

region, such as

Southeast Asia

Conc lusions%Recommendation

requiring continuous learning and adaptation to adapt to market changes and meet customer needs.

In Taiwan, the hand-cranked beverage market is close to saturation and competition is fierce, and hand-held
beverage stores need to attract more customers and improve their performance to maintain a competitive edge.

The key to success lies in innovation and differentiated services to stand out in a highly competitive market,




