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Mushrooms,

mushrooms, [/ —pgmmssB " L
egg cake [/ il | =] ' /118
market.
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i"Mushroom Handcrafted Pastry"}
for example, "Egg Cake".

e Located near residential areas with a
The proprietress likes to make bustling commerecial district, our

desserts, so she wanted to create customer base primarily consists of
her own dessert shop, and after students and parents. We actively

considering many issues, such as participate in nearby food truck events
funding, location, and material to promote our products. We have

production, she chose chicken cakes developed a variety of flavors in-house,

and started her business from a such as cream and custard, all made with

: handmade fillings, leaving a memorable
k to move forward with her ' 9>
food truc impression on customers

dream of opening a shop 1 om e

The chicken cake market is [
approaching saturation

Freedom of working hours Biased towards price competition
Products are easy to innovate Develop a variety of tastes and
Disadvantages: characteristics
Irregular working hours after work. Developed a diversified type of sales
Many competitors in the market. St(.)re o
4 Prices in this market are more

affordable

to price inflation
Pull sponsors and increase ——
store funds

Discounts are available for

helping to market 9 UGA
Launched a baking education

course S~




