1 2 g 4t

£ ', B X, "k B
— J B Y R

Bt 7T B A4

FTEMBEIATHER RTBLEFB/AARODHRY > EN E ¥1%
APEr BB ESXEL  EHAEMHODARAECIFRE > AR O KT
B RPHREPHBPmRAE o

A RNAFF—1Z2PRETL ELOEPE > 24k FTIE > 2 F) F
ZIABIEORGELTFTERIT  BE2RARLBIGER  BRMEEEIY
BERMBARZL AN ABERPBENST > BIERELKE —H

B EK °
4. 7) Ak
I8 B) 2B e
) : . EXRAMS
T A B .
NAHRF AR re) A E
o . B &ML S
3 o =]
FAKX BB /) S o8 35 B AR
. . 5 F X BRI E LHRREKE S E >
HEGERD & e 5 L 5
: : BARDIGENDH
R AN 123 AR AZ,
e > & o B)E TR
LR L 5 AECHERS
s ERFRI JTHEHRAEK RSEA ER

BATIZENDHE ADEL HTHREFHRZERGE)D  DHHBEREIEA

DIY %8 & & & TR LT EHODIY FMEETH LS FLE[/ME o
i v R SR REEARBAEZIAYLNBATE ROIPVHAARLERIRFOHOR -



INTRODUCTION
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— RESEARCH ON PROMOTION TRANSFORMATION

RESEARCH MOTIVATION

After Taiwan broke away from the agricultural society, the number of investors in the bamboo
weaving industry gradually decreased, resulting in the interruption of industrial inheritance
and the decline of the bamboo weaving industry. But the masters still persevere, realize their
own ideals, and we are moved by the spirit of struggle.

Therefore, we visited a master who specialises in making bamboo products, named Dai Ah Lu,
who used this unique skill to support his family and carry forward this skill, which drew our
attention to the traditional skill of bamboo weaving. Therefore, this group wants to apply
what they have learned in business and make a contribution to the art of bamboo weaving.

FIVE FORCES ANALYSIS
project extent illustrate
Threat of existing . The industry is highly homogeneous
i
competitors I There are many foreign competitors
Medium- Alternatives are cost-effective

Alternative threats . o
high Low switching costs : e

Bamboo is mainly used by masters to cut rafts in

Supplier bargaining power not ) . )
the mountains and forests, so there is no supplier
Difficulties in entering the domestic market
New entrant threats low L
High input costs
. ) There is no fixed price for the product
Customer bargaining power high ) ]
Customer loyalty is not high

1.1t can meet the needs of consumers and increase the willingness to buy

1.Product customization
2.Manpower is aging, the bamboo weaving industry lacks the ability to rise, and the

2.Difficulties in entering the domestic market market cannot develop steadily

1.DIY handicraft activities of simple bamboo products can be held to create more
economic benefits.

2.Provide after-sales service and establish effective communication channels to improve

consumer adhesion and good reputation.



