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THE NEW ERA OF INTRODUCTION
SOCIAL COMMERCE - |

TAKE HI-LIFE LINE COMMUNITY
IN TAOYUAN CITY AS AN EXAMPLE

RESEARCH MOTIVATION

Social commerce communities have emerged as a new business model.
However, they face unclear government regulations, low consumer risk
awareness, and information overload. To build trust, attract more
customers, and expand the market, it's important to highlight online
shopping risks and provide management strategies.

SWOT ANALYSIS RESULTS

S 1. Group discount 1.Changing shopping habits
2. Big data analysis O 2.High LINE usage

1. High operate costs

1. High threat of substitutes
w 2. Information overload T 5

2. Low entry barriers

Based on the findings,
here are the suggested

(—)Enhance staff training to boost
professional skills.

(=)Classify communities to manage
message overload.

(=)Boost LINE community awarenes
through ads.

(1) Craft unique features to drive consumer
purchases.
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