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Introduction

The worth’s Ohtani Taiwan's baseball worship

Discuss Rakuten local business model

We used action research methods to actually enter the stadium to watch
the game, and observed the internal facilities of the stadium as well as the

reasons why Rakuten's box office and discussion continued to increase.Lotte

Taoyuan Baseball Stadium is located at the junction of Zhongli District and
Dayuan District. It has convenient transportation. There is also an
expressway A19 station near the stadium. The adjacent shopping mall has
established an exclusive channel with the stadium. Every season, a large
number of fans come to spend money, which promotes the proximity of the
stadium. Economically, the Lotte Peach Monkeys' most attractive fans are
not only the performance of the players and convenient transportation, but
also the support of the cheerleading girls, which attracts a large number of
fans to the stadium to watch the game.
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Taoyuan Day is very different from other teams' marketing methods

for Lotte. People in all administrative districts can get free tickets on

the day of discounts in each district. Xinzhuang's Fubon Warriors and

Tianmu's Weiquanlong have carved up Lotte's fans in the north and

want to attract new fans. Or to increase box office, the best way is to
enhance localization.
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